4th Annual

International STP Symposium

A brainstorming debate to seriously reassess and pinpoint the drivers leading the
financial industry to achieve STP

Central London

[ 9th & 10th September 2002

Attending this timely, highly topical event,
will give you the opportunity to focus,
amongst many others, on the following
key issues:

® Examining the crucial issues that are reshaping the
STP scenario and analysing the consequences for
the industry

® Focusing on the front and middle office issues
and interactively debating the achievement of
an integration between the two areas

¢ Understanding institutional trading allocation
and booking

* Analysing metrics, static data and measuring STP
operational efficiency

e Country Focus — Hearing a unique case study on
how a major Nordic Bank is supporting customers
in B2B by delivering STP

® Breaking down T+1 into two areas — Internal
vs. external

* Achieving interoperability for VMUs — Hearing
the insights from the major providers

¢ Understanding whether the middle office is likely
to become the new back office and defining
the boundaries

* Assessing the key issues for STP cross-border trading

* Benefiting from the unique insights of all the players
involved in the STP challenge
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Sponsored by:
>
accenture

Innovation delivered.

"STP has lost its context. There isa "L Cia | need to redefine STP St I’ateg | ()

and goa |S to foster CO—OpeI’ation amongst all the players.”

In light of the planned migration to T+1 in June 2005, STP implementation has now a
greater urgency. Firms must position themselves to make the appropriate changes and
to devise new strategies in order to efficiently process higher trading volumes. This
symposium will be a forum for discussion amongst industry players and practitioners to
refocus the attention on the starting and ending points of STP as it seems that the whole
industry is losing track of the main drivers leading to STP implementation. By attending ®
this cutting-edge event you will equip your organisation with the right tools to be at

forefront of STP implementation.
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Day 1

08:30  Registration & Coffee

09:00 Opening Address from the Chair
Alex Powell
Partner
Accenture

09:15

Pinpointing the Crucial Issues that Are Strongly Impacting

STP Implementation

e STP — Where does the industry stand and where is it going?
- Contemplating the achievements and the failures

e Assessing the operational and strategic implications for postponing
T+1 to 2005

e Complying with the regulatory implications of Basel Il for operational risk
- Centralising data and achieving real-time processing for medium-sized

firms and larger firms

e Internal STP vs. external STP — Improving operational efficiency and
benchmarking STP performance

¢ Achieving the interoperability of standards — How to integrate FIX
and SWIFT?

John Gubert

Head of Group Securities Services

HSBC Holding PIc/GSTPA

10:00 Real STP - The lllusive Holy Grail? - A Broker Perspective
e Using six sigma to deliver quality client service with low risk and cost
e Tools at our disposal and how to use them effectively
e FIX, ISITC
e Omgeo, GSTPA
e SWIFT and ISO 15022
* What's missing from the tool set — What do we need to do next?
Geoff Mizen
Director of Operations, Client Services
Merrill Lynch

10:45 Morning Coffee

11:00 Focusing on the Front Office Issues
e Pinpointing the obstacles
e STP solutions and e-trading that focus on portfolio/programme trading
e Assessing costs and benefits
* Measuring operational efficiencies
e FIX electronic trading — The next stage?
Maria Domnick
Head of European Client Connectivity
Credit Suisse First Boston

On behalf of marcus evans conferences | would like to thank everyone who has
helped with the research and organisation of this event, particularly the speakers
for their support and commitment.

Serena Menaguale
Conference Producer

International Banking Systems focuses on the retail and private banking
back office systems market and related subjects. There is now much activity here,
with new players emerging, many large — and not always successful —
implementations, and many banks looking for new systems. Strategic reviews are
being driven by influences such as the competitive nature of the market, mergers
and acquisitions, customer relationship management, the need to support
multiple-channel delivery, the euro, strategic reviews, product branding, and so
on. Visit us at: www.ibspublishing.com

globalcustody.net is an independent web portal bringing together everything
about global custody in one place. Institutional investors and securities professionals
can access the most up-to-date information at the click of a mouse. What's more,
there's no charge and the entire resource can be accessed immediately, without
registration formalities. Visit us at: www.globalcustody.net

Booking Line
Tel:  +44 (0) 20 7647 2343
Fax: +44 (0) 20 7647 2279

www.mefinance.com

11:45
Buy-Side Insight
Exploring the OMS trading system and FIX connectivity.
Keith Wright
Global Head of Equity Dealing
Baring Asset Management
Buy-Side Chairman
FIX Committee UK and Europe

12:30 Lunch

14:.00  Assessing the Middle Office Issues
e Understanding the STP required changes in the front and middle office areas
¢ Proving the integration between the front office and the middle office
e Analysing the existence and the use of a common set of static data
¢ Monitoring the business process
Andreas Wagner
Chief Technology Officer
CSK Software AG

14:45 Institutional Trade Allocation and Booking the FIX Way
e Pre or post trade allocations in FIX versions 4.0 to 4.3
e The "Ready-to-Book” order state
e What is a “Booking Unit"?

* Booking Units and settlement aggregation

¢ What about settlement instructions and static data?
e FIX direct or VMUs?

¢ What is the FIX organisation and vendor doing?
Jim Kaye

Executive Director, Equities

Goldman Sachs

15:30  Afternoon Tea

15:45
Integrating the Front and the Middle Office
Debating the key challenges to efficiently integrate the front and
the middle office.

Alex Powell
Partner
Accenture

Robert Boardman

Member of European Steering Committee
FIX Protocol Organisation

Executive Director of Equities Technology
Goldman Sachs

Jim Kaye
Executive Director, Equities
Goldman Sachs

Chris Sims
Head of Development
Gartmore Investment Ltd.

Geoff Mizen
Director of Operations, Client Services
Merrill Lynch

Maria Domnick
Head of European Client Connectivity
Credit Suisse First Boston

16:30  Connectivity Agility - The Drive for Internal and External STP
e Future-proof your technology
e Integration of disparate internal systems whilst achieving
multi-protocol connectivity
e Building an STP platform for the future
Kathy Ball-Toncic
Vice President
Financial Fusion Capital Markets

17:15 Closing Comments from the Chair

17:30 End of Day One



Day 2

08:30

09:00

09:15

10:00

10:45

11:00

11:45

12:30

Registration & Coffee

Opening Address from the Chair

Nigel Thomas

Vice President

State Street Investment Manager Solutions Europe Ltd.

Delivering STP Reality - Not Just an Idea. How Can

e-Invoicing Help Corporates to Improve Their Functions?

* How e-invoicing offers more than meets the eye

¢ Do not just automate a mess — Changing your routines in a new way
delivers more cost-cutting

¢ What roles do banks play in this game?

* The time of proprietary solutions is over — What do banks and other
players involved need to do in order to deliver?

Raimo N&atsaari

Manager, Research and Development e-Business, Electronic Services

Nordea Bank

Insight from a Broker

e Evaluating the current obstacles hindering the processing of the trade

e The role of FIX, ISITC, SWIFT and ISO 15022 XML in implementing trade
order flows

e Communication interfaces with broker-dealers using FIX

e Connecting with custodians and assessing their connectivity to the
broker-dealers

Kevin Bourne

Director, Head of Equity Electronic Trading and External Connectivity

Schroder Salomon Smith Barney

Morning Coffee

Achieving Interoperability for VMUs
e Exploring the VMUs scenario
- Mechanics
- Major players
- Challenges
® How to achieve harmonisation of VMUs?
e Ensuring integration, management and reporting facilities around VMUs
(equal participation of asset managers, custodians and broker-dealers)
e Studying issues of pricing and access to the VMUs
® Message standards vs. VMUs — Optimising SWIFT integration with VMUs
Magda Loveday
Deputy Managing Director
Omgeo

George Reis
Senior Vice President
SunGard Financial Networks

Using Metrics to Manage the Process

e Defining metrics — What do we want to measure and why?

e Production management in operations

e Real-time metrics for process management, historical metrics for
process improvement

e Measuring performance, service level agreements

Steve Briscoe

European Head of Client Trade Date Services, Securities Operations

UBS Warburg

Lunch

Does your company have solutions or technologies that the conference delegates
would benefit from knowing about? If so, you can find out more about the exhibiting,
networking and branding opportunities available by contacting:

Geraldine Chew or George Rutter

in our sponsorship division on +44 (0) 20 7958 2646

Booking Line

Tel:
Fax:

+44 (0) 20 7647 2343
+44 (0) 20 7647 2279

www.mefinance.com

14:00

14:45

15:30

15:45

16:30

17:15

18:00

18:15

Outsourcing - Your STP Solution?

* Rethinking outsourcing

e Technology challenges

e The STP solution?

® Selection process

¢ Benefits, concerns, criteria

® A case study

Nigel Thomas

Vice President

State Street Investment Manager Solutions Europe Ltd.

Back Office Focus - Evaluating the Key Issues for STP
Cross-Border Trading
¢ What have we achieved and where have we failed?
e Internal STP vs. external STP
- Improving operational efficiency
- Measuring improvements and overall performance
¢ Re-defining the starting points and pinpointing strategies to overcome
the obstacles
- T+1 — Red herring or major issue?
- Is interoperability really the answer?
e Standards — Are they giving us what we need to achieve our goals?
Jane Levi
Vice Chair
ISITC Europe
Vice President, IT
Dresdner Kleinwort Wasserstein

Afternoon Tea

A New Value Proposition to the Back Office
 Preparing the business case
- Changing face of back office’s clients
- The business drivers for future back office solutions
- Regulatory requirements
¢ Data technology issues
e Back office services with applied data intelligence
- Consistent reference data as a backbone
- Scalable paths towards full STP
Urs Bischof
Business Development Executive
Telekurs Financial

Progress Towards Market Interoperability to Achieve STP
Irene Mermigidis

Senior Connectivity Product Positioning Manager

Clearstream Banking

Middle Office vs. Back Office - Defining the New Roles
Where will STP stand in 5 years time?

Alex Powell
Partner
Accenture

Nigel Thomas
Vice President
State Street Investment Manager Solutions Europe Ltd.

Irene Mermigidis
Senior Connectivity Product Positioning Manager
Clearstream Banking

Jane Levi

Vice Chair

ISITC Europe

Vice President, IT

Dresdner Kleinwort Wasserstein

Hanspeter Hosli
Senior Vice President
SIS SegainterSettle AG

Closing Comments from the Chair

End of Conference
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Priority Booking form
Please write in BLOCK CAPITALS

Sales Contract
PLEASE COMPLETE THIS FORM IMMEDIATELY AND FAX BACK TO
ON

Fax No: +44 (0) 20 7647 2279
Tel No: +44 (0) 20 7647 2343

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Organisation:

Address:
City: Postcode:
Phone: Fax:

Company Size:

Nature of Business:

E-mail:

Authorisation

Signatory must be authorised to sign on behalf of contracting organisation

Name:

Position:

Signature: Date:

Fees

O Conference Fee
0 Speakers’ Documentation Pack

@ £1646.10 + VAT
@ £300.00

Payment is required within 5 working days.

VAT is charged at 17.5%. An 18% service charge has been added to all conference fees
prior to the event and is inclusive of programme materials, luncheon and refreshments.

HOTEL ACCOMMODATION:

COMPLIMENTARY ACCOMMODATION BOOKING SERVICE

Should you require accommodation whilst attending an marcus evans conference,
please do not hesitate to contact our accommodation agent First Option who will be
more than happy to make a reservation for you.

Please quote the name of the marcus evans conference you are attending.
Freephone within UK: 0500 858 586

Tel outside UK: 0161 601 4038, Fax: 0161 968 9310

Email: marcusevanshotels@first-option.co.uk

marcicevans conferences

Registration Details

CONFERENCE: INTERNATIONAL STP SYMPOSIUM
DATE(S): 9TH & 10TH SEPTEMBER 2002
VENUE: CENTRAL LONDON

VENUE TO BE CONFIRMED 1 MONTH
PRIOR TO CONFERENCE DATE

Payment Method

Please charge my:

O Visa O Mastercard O Eurocard O Amex O Diners Card

Card Number: 1 111103444
Valid From: [ [ /DD Expiry Date: ad /DD

CONFIRMATION DETAILS — After receiving payment, a receipt will be
issued. If you do not receive a letter outlining the conference
details two weeks prior to the event, please contact the
Conference Coordinator at marcus evans.

marcus evans: Marcus Evans Ltd

Conference Registration Details

Note: Do not fax this form to the hotel

Terms & Conditions:

1.Fees are in inclusive of programme materials and refreshments.

2.Payment Terms: Following completion and return of the registration form, full payment is required within 5 days
from receipt of invoice. PLEASE NOTE: payment must be received prior to the conference date. A receipt will be
issued on payment. Due to limited conference space, we advise early registration to avoid disappointment. A
50% cancellation fee will be charged under the terms outlined below. We reserve the right to refuse admission
if payment is not received on time. Unless otherwise stated on the booking form, payment must be made in
pounds sterling.

3.Cancellation/Substitution: Provided the total fee has been paid, substitutions at no extra charge up to 14 days
before the event are allowed. Substitutions between 14 days and the date of the event will be allowed subject
to an administration fee of equal to 10% of the total fee that is to be transferred. Otherwise all bookings carry
a 50% cancellation liability immediately after a signed sales contract has been received by marcus evans (as
defined above) Cancellations must be received in writing by mail or fax six (6) weeks before the conference is to
be held in order to obtain a full credit for any future marcus evans conference. Thereafter, the full conference
fee is payable and is non refundable. The service charge is completely non-refundable and non-creditable.
Payment terms are five days and payment must be made prior to the start of the conference. Non-payment or
non-attendance does not constitute cancellation. By signing this contract, the client agrees that in case of dispute
or cancellation of this contract that marcus evans will not be able to mitigate its losses for any less than 50%
of the total contract value. If, for any reason, marcus evans decides to cancel or postpone this conference,
marcus evans is not responsible for covering airfare, hotel, or other travel costs incurred by clients. The
conference fee will not be refunded, but can be credited to a future conference. Event programme content is
subject to change without notice.

4.Copyright etc: All intellectual property rights in all materials produced or distributed by marcus evans in
connection with this event is expressly reserved and any unauthorized duplication, publication or distribution is
prohibited.

5.Client information is kept on marcus evans group companies database and used by marcus evans group
companies to assist in providing selected products and services which maybe of interest to the Client and which
will be communicated by letter, phone, fax,(inc. automatic dialling) email or other electronic means. If you do not
want marcus evans to do this please tick this box [ ]. For training and security purposes telephone calls maybe
recorded.

6.Important note: While every reasonable effort will be made to adhere to the advertised package, marcus
evans reserves the right to change event dates, sites or location or omit event features, or merge the event with
another event, as it deems necessary without penalty and in such situations no refunds, part refunds or
alternative offers shall be made. In the event that marcus evans permanently cancels the event for any reason
whatsoever, (including, but not limited to any force majeure occurrence) and provided that the event is not
postponed to a later date nor is merged with another event, the Client shall receive a credit note for the amount
that the Client has paid to such permanently cancelled event, valid for up to one year to be used at another
marcus evans event. No refunds, part refunds or alternative offers shall be made.

6.Governing law: This Agreement shall be governed and construed in accordance with the law of England and
the parties submit to the exclusive jurisdiction of the English Courts in London. However marcus evans only is
entitled to waive this right and submit to the jurisdiction of the courts in which the Client’s office is located.



