5th Annual International Forum

Rationalising Automated Transaction Processing From
Inception to Settlement

Benchmarking STP performance to achieve increased efficiency, minimise cost and eliminate trade failures

Central London

22nd & 23rd March 2004

This highly topical event will provide first-class
insights into:

= Exploring the initiatives towards the creation of an industry
code for STP

= Evaluating the requirements for end-to-end interconnectivity

* Re-drawing the lines between the front, middle and
back office

* Building an efficient shared data management system
« Realising the benefits of applying FIX in allocations

= Exploring the potential of merging the functions of
settlement and execution

= Examining the impact of internal connectivity on achieving
external automation

= Implementing solutions to overcome the lack of
automation in corporate actions

* Mapping the route to STP rationalisation

To book online go to:
www.mefinance.com
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The recent re-surge and proliferation of STP applications demonstrate the

exponential benefits that can arise by full automation in transaction processing.

By giving crucial insights into the best practices for internal and external
interconnectivity, this forum provides a unique opportunity for market practitioners

to network, benchmark and evaluate the true potential of STP rationalisation. °
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Day 1

_22nd March 2004

08.30  Registration and Coffee

09.00  Opening Address from the Chair
Brian Taylor
Managing Director
BTA CONSULTING LTD

An Update on the Current State of Play:

Are the Existing Industry Standards Truly Functional?

09.15 Creating an Industry Code for STP: Mapping the Way Towards

Operational Efficiency and Risk Reduction

= Current challenges and drivers for change in our industry

« Global and European initiatives for efficiency and harmonisation — a guide
to the key developments:
- Giovannini, G30 and others

= Harmonising trends and interoperability

= Achieving standardisation — challenges and opportunities

= Encouraging the adoption of common tools

Jane Levi

Director, Investment Banking Operations

Dresdner Kleinwort Wasserstein

Vice-Chair

ISITC Europe

10.00  The Evolution of Messaging Standards and Communication Protocols

= How does the evolution of messaging standards enhance the implementation
of industry’s initiatives: Giovannini, G30 recommendations

= Evolution of new areas for standardisation

= The role of XML in advancing transactions’ automation

= Moving to FIX 4.4: Tackling questions on compatibility of the different versions

* FIX, SWIFT - 1ISO15022 and the issue of harmonisation: Analysing the benefits
from potential convergence

Simon Cleary

Head of Securities Markets

SWIFT

10.45  Morning Coffee and Networking Break

The Transaction Chain and the Role of Automation:

How Far Has the Industry Gone so Far?
Achieving Full Internal STP Interconnectivity of Front, Middle and Back Office

11.00 Establishing the Link between the Front and the Back Office
= Starting with structural harmonisation: Benefits from internal convergence
= How to best achieve elimination of redundancy and data cleansing
= The benefits of an integrated STP process and upstream transactions movement
= Problems arising from lack of interconnectivity
John White
Head of Global Order Management, Equities
HSBC Investment Bank Plc

11.45 Challenges in STP Rationalisation for the Buy-Side: A Case Study
= Changing responsibilities in the front office
= The technology challenge
« The benefits
John Allison
IT Director
Close Wealth Management

12.30  Lunch

14.00 Fully Integrated Internal STP: Getting it Right is Better than
Putting it Right
= What is the road to business process optimisation?
= Assuring data quality and process quality at all stages of the transaction cycle
= Operational efficiency from the front to the back office and the link to external
connectivity
Dr. Anthony W. Kirby
Founder of Reference Data User Group
REFERENCE DATA USER GROUP

Booking Line
Tel:  +44 (0) 20 7647 2343
Fax: +44 (0) 20 7647 2279

www.mefinance.com

14.45 Interactive Panel Discussion
Debating the Way to True Automation — How to Make the Cycle Complete
= Examining the availability of STP solutions and their suitability to business needs
= Exploring the practices followed by different market practitioners: Comparing
diverse routes towards full automation

Panellists:

Peter Little Julia Sutton

Chairman Global Counterparty Reference Data
Singularity Barclays Capital

John Allison Chris Smith

IT Director Head of STP, Europe

Close Wealth Management TradeWeb

Peter O'Keefe
Head of Information Management
Nomura International PLC

Progressing towards External STP Rationalisation

15.45 Building an Efficient Shared Data Management System

« Using STP to successfully connect the database system with the order
management system: Creating effective data streaming

= Constructing a supportive reference data standards system

= Successfully measuring static and client-instrument data

= Establishing a unique identifier for both counterparty and instrument:
The role of identification in credit approval

Richard C. Robinson

Reference Data User Group, Corporate Investment Banking, IT and Operations

Deutsche Bank

16.30  Closing Comments from the Chair
16.40  Afternoon Tea and Networking Break

17.00  End of Day One

Sponsor Profiles:

Singularit

Singularity’s customers profit through better process. Our award-winning process
expertise and products combined with our financial services industry knowledge
enable us to implement STP solutions that demonstrably improve efficiency, cut costs
and increase trade integrity.

SmartStream

SmartStream Technologies is the market leader for Transaction Management

STP Solutions with over 1,100 clients, including 75% of the top 100 banks.
SmartStream’s fully integrated, multi-product solutions enable enterprise-wide
Transaction Lifecycle Management from trade inception to settlement and are
SWIFTReady Gold accredited. Their flexible design enables deployment across the
full range of financial institutions.



Booking Line

Day 2

_23rd March 2004

08.30  Registration and Coffee 13.45
09.00  Opening Address from the Chair
Jim Kaye
Executive Director, Equities, Chairman of FIX Allocations Working Group
Goldman Sachs International
Progressing towards External STP Rationalisation
(Continued)
09.10 The Application of FIX in Allocations 14.25
= Successfully dealing with allocations and confirmation at the stage of execution
« How does it work and what does it give us?
= Rationalising your data and process flows using FIX
= Implementing FIX allocations and confirmations — how to do it and what to
watch out for
= Where is FIX going?
Jim Kaye
Executive Director Equities, Chairman of FIX Allocations Working Group
Goldman Sachs International
09.50 STP and Post-Trading Requirements 15.05
= Trade confirmations: Efficient timing and matching
= Examining the levels of matching and the levels of failure 15.20
= Flow of data and routes
= A practical analysis on the performance of FIX, OMGEO - OASYS,
SWIFT - 1S015022
Geoff Mizen
Director of Operations, Client Services
Merrill Lynch
10.30 Morning Coffee and Networking Break
16.00
Linking the FIX Protocol with Settlement
10.50 Linking Settlement to the Messaging Systems
* How can a standardised messaging system enhance integration?
= The benefits of FIX 4.4 as a settlement instructions carrier
= Providing front-back connectivity while ensuring security of data and transparency
= Achieving intra-day settlement
= The effectiveness of the existing payment systems and how they interfere with
settlement procedures
Paul Manchester 16.40
Director of Client Relationship Management for European Operations
UBS
CASE STUDIES
What is at Present the Business Case for STP?
Practical Perspectives on STP from Market Practitioners 17.20
Presentations from the Buy and the Sell-Side
17.30

Joint Presentation

Automation in External Connectivity

= What is the business drive for implementing external STP?

= What do brokers expect from fund managers?

= What do fund managers expect from brokers?

= What do fund managers expect from custodians?

= s the current multi-link structure viable?

= Discovering the incentives for faster implementation

= Broker profitability model — how fund manager connectivity impacts STP, cost,
profit hence trading costs to funds

- Differential charging / awareness of costs per client

Simon Haggerty

Director of Operations

CSFB

11.30

Bob Craddock
Director of Asset Management Relationships
Bank Of Ireland Securities Services

12.30 Lunch

marcus evans reserve the right to change the venue of, or speakers at the conferences should circumstances require. © marcus evans

Tel:
Fax

www.mefinance.com

+44 (0) 20 7647 2343
+44 (0) 20 7647 2279

Focus on the Buy-Side Perspective

End-to-End Automation

= Business drivers for corporations, investment trusts and government entities
= The conflict between standardisation and flexibility

= Tangible benefits of full automation

= Benchmarking an STP model and the issues that need resolving

= Moving up the tradeflow chain

Julian Baines

Investment Servicing Manager

Royal London Asset Management

Risks Related to Corporate Actions Processing

The Challenge of Delivering Corporate Actions Information

= Collection and reconciliation of corporate actions events

= Benefits of aggregating corporate actions data from a single source

= The importance of corporate actions and the lack of advancement: Cost and
complexity

= Scrubbing corporate actions and processing facilities

Warren A. Eastman

Vice President, Manager, Global Account Team

The Depository Trust & Clearing Corporation

Afternoon Tea and Networking Break

Focus on the Custodians’ Perspective

The Custodians’ Approach to Automated Transaction Processing

= Communication with counterparties

= Operational risks and discrepancies

= Dealing with mishandling of transactions processing at different phases of
the cycle

David O’Toole

Vice President, Worldwide Investment Manager and Consultant Services (UK)

State Street Corporation

Focus on Exceptions Processing

Developing an Automated System for Exceptions Processing

= How can you get exceptions STP right?

= Creating the basis for receiving and rectifying erroneous trades automatically

= Pre-settlement and post-settlement exceptions processing: Differences and
advantages of dealing with exceptions at the right time

Eric van Caster

Principal Consultant

SmartStream Technologies Ltd

Future Trends

From Implementation to Optimisation

= Challenges in the further advancement of STP

= Aspirations for market convergence

= The future of messaging standards and the challenge of rationalisation
Richard Turner

Head of Global Securities Operations

BNP Paribas Securities Services

Closing Comments from the Chair

End of Conference

Business Development Opportunities

Does your company have services, solutions or technologies that the conference
delegates would benefit from knowing about? If so, you can find out more about

the exhibiting, networking and branding opportunities available by contacting:

Gareth Banks in our Sponsorship Division on
Tel: +44 (0) 20 7647 2210 or E-mail: garethb@marcusevansuk.com



Rationalising Automated Transaction
Processing From Inception to Settlement

Booking Line

Tel: +44 (0) 20 7647 2304
Fax: +44 (0) 20 7436 5741
www.mefinance.com

Central London

22nd & 23rd Mar

2004

Venue confirmation will be forwarded to you one month prior to the
conference

After the indefinite postponement of the T+1, the interest in STP
advancement seemed to subside.

However, the need for efficiency and rationalisation of the transaction
cycle has yet again been propelled at the forefront of practitioners’
priorities. Through quality case studies and interactive discussions, this
forum provides key insights into optimal STP practices, at a time where
markets gain momentum and competition heats up.

IMPORTANT - Please do not remove or obscure the above label. It contains vital information
Code: A B Cc D F X UK-AM1096

Do not miss the opportunity to participate in a key industry event that
will offer a unique mix of ideas for true automation, from all parts of the

Name

am

Position

QOrganisation

Address
Fosteode Tel..o.
fax.. Email .,

AUTHORISATION Signatory must be authorised to sign on behalf of contracting organisation

Name Position

Signature Date

This booking is invalid without a signature
TO BOOK ONLINE GO TO WWW.MEFINANCE.COM

Pay in UK Sterling
[ CONFERENCE FEE @ £1395 + Service Charge + VAT = £1983.34
[ EARLY BIRD DISCOUNT FEE @ £1255.50 + Service Charge + VAT = £1785.00

Pay in Euro
[ CONFERENCE FEE @ €2092.50 + Service Charge + VAT = €2975.01
[ EARLY BIRD DISCOUNT FEE @ €1883.25 + Service Charge + VAT = €2677.51

VAT will be charged at 17.5%. A 21% service charge is added to all conference fees prior to the event and is inclusive of
programme materials, luncheon and refreshments. Please note that Early Bird Discounts only apply to bookings made prior
to 9th February 2004.

METHODS OF PAYMENTS

Cheque - made payable to marcus evans Ltd - VAT NO. 782 8383 85

Bank Transfer - marcus evans, Barclays Bank Plc, PO Box 544,

54 Lombard Street, London EC3V 9EX - Sort Code : 20 00 00

AJC NO : 70427683, quoting delegate name(s) / invoice number and UK-AM1096 as reference.
Credit Card - Please debit my MASTERCARD / VISA / EUROCARD / AMEX / DINERS CARD
Payment is required within 5 working days

Card Holder’s Name
Gard No
Signature

valid From

Expiry date

THREE WAYS TO REGISTER

1

Telephone bookings to
marcus evans on
+44 (0) 20 7647 2304

2

Mail to marcus evans
4 Cavendish Square
London W1G 0BX

3

Telefax bookings direct to
marcus evans on
+44 (0) 20 7436 5741

Terms & Conditions:
1. Fees are in inclusive of programme materials and refreshments.

2. Payment Terms: Following completion and return of the registration form, full payment is required within 5 days from receipt of invoice. PLEASE NOTE:
payment must be received prior to the conference date. A receipt will be issued on payment. Due to limited conference space, we advise early registration
to avoid disappointment. A 50% cancellation fee will be charged under the terms outlined below. We reserve the right to refuse admission if payment is
not received on time. Unless otherwise stated on the booking form, payment must be made in pounds sterling.

3. Cancellation/Substitution: Provided the total fee has been paid, substitutions at no extra charge up to 14 days before the event are allowed. Substitutions
between 14 days and the date of the event will be allowed subject to an administration fee of equal to 10% of the total fee that is to be transferred.
Otherwise all bookings carry a 50% cancellation liability immediately after a signed sales contract has been received by marcus evans (as defined above)
Cancellations must be received in writing by mail or fax six (6) weeks before the conference is to be held in order to obtain a full credit for any future
marcus evans conference. Thereafter, the full conference fee is payable and is non refundable. The service charge is completely non-refundable and
non-creditable. Payment terms are five days and payment must be made prior to the start of the conference. Non-payment or non-attendance does not
constitute cancellation. By signing this contract, the client agrees that in case of dispute or cancellation of this contract that marcus evans will not be
able to mitigate its losses for any less than 50% of the total contract value. If, for any reason, marcus evans decides to cancel or postpone this
conference, marcus evans is not responsible for covering airfare, hotel, or other travel costs incurred by clients. The conference fee will not be refunded,
but can be credited to a future conference. Event programme content is subject to change without notice.

4. Copyright etc: All intellectual property rights in all materials produced or distributed by marcus evans in connection with this event is expressly reserved
and any unauthorised duplication, publication or distribution is prohibited.

5. Client information is kept on marcus evans group companies database and used by marcus evans group companies to assist in providing selected
products and services which maybe of interest to the Client and which will be communicated by letter, phone, fax,(inc. automatic dialling) email or other
electronic means. If you do not want marcus evans to do this please tick this box [ ]. For training and security purposes telephone calls maybe recorded.
6. Important note: While every reasonable effort will be made to adhere to the advertised package, marcus evans reserves the right to change event
dates, sites or location or omit event features, or merge the event with another event, as it deems necessary without penalty and in such situations no
refunds, part refunds or alternative offers shall be made. In the event that marcus evans permanently cancels the event for any reason whatsoever,
(including, but not limited to any force majeure occurrence) and provided that the event is not postponed to a later date nor is merged with another event,
the Client shall receive a credit note for the amount that the Client has paid to such permanently cancelled event, valid for up to one year to be used at
another marcus evans event. No refunds, part refunds or alternative offers shall be made.

7. Governing law: This Agreement shall be governed and construed in accordance with the law of England and the parties submit to the exclusive
jurisdiction of the English Courts in London. However marcus evans only is entitled to waive this right and submit to the jurisdiction of the courts in
which the Clients office is located.

transaction chain.

Target Audience:

FROM FINANCIAL INSTITUTIONS

Brokers

Dealers

Heads of STP Projects

Directors of Investment Administration and Investment Operation
Heads of Systems

Heads of Internal/External Connectivity

Heads of Front, Back and Middle Office
Heads of Trade Support/Trading Systems
Directors of Corporate Client Services
Heads of Settlement

Heads of Information Technology

Heads of Architecture

Heads of Risk Management
Custodians

Heads of Transaction Processing

PLUS
= Fund Managers

CONSULTANTS/LAWYERS
« Management Consultants
= Lawyers

IT/SYSTEMS DEVELOPERS/SOFTWARE/HARDWARE
= Heads of Sales & Business Development
« Heads of Marketing

Complimentary Accommodation Booking Service

Should you require accommaodation whilst attending a marcus evans
conference, please do not hesitate to contact our accommodation agent
First Option who will be more than happy to make a reservation for you.
Please quote the name of the marcus evans conference you are attending.

Freephone within UK: 0870 191 4717, Tel outside UK: +44 (0) 161 601 4038,
Fax: +44 (0) 161 968 9310, Email: marcusevanshotels@first-option.co.uk
www.first-option.co.uk/marcusevans

onferences



