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Scene SettingScene SettingScene SettingScene SettingScene SettingScene SettingScene SettingScene Setting

Today’s Today’s 
fragmentation:fragmentation:

12 12 –– 30+ countries30+ countries
Several currenciesSeveral currencies
30+ exchanges30+ exchanges
3 3 –– 10+ 10+ CCPsCCPs
2 2 ICSDsICSDs
30+ CSDs30+ CSDs
30+ legal systems30+ legal systems
No single regulatorNo single regulator

…….…….

Consolidation:Consolidation:
1 country?1 country?
1 currency?1 currency?
1 exchange?1 exchange?
1 CCP?1 CCP?
1 CSD?1 CSD?
1 brand?1 brand?
1 vertical silos?1 vertical silos?
1 horizontal 1 horizontal 
model?model?
1 legal framework?1 legal framework?

1 culture????1 culture????
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Consolidation DriversConsolidation DriversConsolidation DriversConsolidation DriversConsolidation DriversConsolidation DriversConsolidation DriversConsolidation Drivers

DemutualisationDemutualisationDemutualisationDemutualisation
BrandBrandBrandBrand
DevelopmentDevelopmentDevelopmentDevelopment Focus onFocus onFocus onFocus on

ProfitabilityProfitabilityProfitabilityProfitability
ListingListingListingListing

ShareholderShareholderShareholderShareholder
ValueValueValueValue

ConsolidationConsolidationConsolidationConsolidation
(Mergers &(Mergers &(Mergers &(Mergers &
Acquisition)Acquisition)Acquisition)Acquisition)

TimeTimeTimeTime
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Consolidation drivers Consolidation drivers Consolidation drivers Consolidation drivers Consolidation drivers Consolidation drivers Consolidation drivers Consolidation drivers –––––––– national circles of influencenational circles of influencenational circles of influencenational circles of influencenational circles of influencenational circles of influencenational circles of influencenational circles of influence

Other Other Other Other 
MarketsMarketsMarketsMarkets
e.g MTSe.g MTSe.g MTSe.g MTS

CSDCSDCSDCSD
MontiMontiMontiMonti
TitoliTitoliTitoliTitoli

NationalNationalNationalNational
RegulatorRegulatorRegulatorRegulator

OtherOtherOtherOther

ECNsECNsECNsECNs
e.g TLXe.g TLXe.g TLXe.g TLX

Service Service Service Service 
providerproviderproviderprovider
e.g SIAe.g SIAe.g SIAe.g SIA

DomesticDomesticDomesticDomestic
Equity Market Equity Market Equity Market Equity Market 

e.ge.ge.ge.g BorsaBorsaBorsaBorsa
ItalianaItalianaItalianaItaliana

Government of Government of Government of Government of 
ItalyItalyItalyItaly

Banca Banca Banca Banca 
d’Italiad’Italiad’Italiad’Italia

Regulator Regulator Regulator Regulator 
(CONSOB)(CONSOB)(CONSOB)(CONSOB)

TreasuryTreasuryTreasuryTreasury

European European European European 
CommissionCommissionCommissionCommission

USA / SECUSA / SECUSA / SECUSA / SEC

AsiaAsiaAsiaAsia

FESCOFESCOFESCOFESCO
(Euro Regulator)(Euro Regulator)(Euro Regulator)(Euro Regulator)

Listed Listed Listed Listed 
CompaniesCompaniesCompaniesCompanies

GovernmentsGovernmentsGovernmentsGovernments
ItalianItalianItalianItalian

Banks / SIMSBanks / SIMSBanks / SIMSBanks / SIMS
International International International International 

BanksBanksBanksBanks

BorsesBorsesBorsesBorses/CSDs /CSDs /CSDs /CSDs 
(Euro & local)(Euro & local)(Euro & local)(Euro & local)

ECNs ECNs ECNs ECNs abroadabroadabroadabroad
Global InvestGlobal InvestGlobal InvestGlobal Invest----
ment ment ment ment BanksBanksBanksBanks

Technology Technology Technology Technology 
supplierssupplierssupplierssuppliers
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European consolidation challengeEuropean consolidation challengeEuropean consolidation challengeEuropean consolidation challengeEuropean consolidation challengeEuropean consolidation challengeEuropean consolidation challengeEuropean consolidation challenge

Power houses:
Deutsche Börse
Euronext
London SE
Euro MTS

Power houses:Power houses:
Deutsche BörseDeutsche Börse
EuronextEuronext

London SELondon SE
Euro MTSEuro MTS

Opportunities:
Borsa Italiana
Norex Alliance
Spain
Virt-X

Opportunities:Opportunities:
Borsa ItalianaBorsa Italiana
NorexNorex AllianceAlliance

SpainSpain
VirtVirt--XX

Clearing /Settlement
Euroclear
Clearstream
Crest/Sega
Clearnet
LCH

Clearing /SettlementClearing /Settlement
EuroclearEuroclear
ClearstreamClearstream

Crest/SegaCrest/Sega
ClearnetClearnet

LCHLCH
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Strategies to achieve consolidationStrategies to achieve consolidationStrategies to achieve consolidationStrategies to achieve consolidationStrategies to achieve consolidationStrategies to achieve consolidationStrategies to achieve consolidationStrategies to achieve consolidation

MarketMarketMarketMarketMarketMarketMarketMarket
ForcesForcesForcesForcesForcesForcesForcesForces Business Business Business Business Business Business Business Business 

VisionVisionVisionVisionVisionVisionVisionVision
Legal Legal Legal Legal Legal Legal Legal Legal 

ReformReformReformReformReformReformReformReform
Tax Tax Tax Tax Tax Tax Tax Tax 

ReformReformReformReformReformReformReformReform

Regulate Regulate Regulate Regulate Regulate Regulate Regulate Regulate 
Price of Price of Price of Price of Price of Price of Price of Price of 
ServicesServicesServicesServicesServicesServicesServicesServices

Harmonisation and Barrier RemovalHarmonisation and Barrier RemovalHarmonisation and Barrier RemovalHarmonisation and Barrier RemovalHarmonisation and Barrier RemovalHarmonisation and Barrier RemovalHarmonisation and Barrier RemovalHarmonisation and Barrier Removal

ConsolidationConsolidationConsolidationConsolidationConsolidationConsolidationConsolidationConsolidation

CorporateCorporateCorporateCorporate Structural / CulturalStructural / CulturalStructural / CulturalStructural / Cultural
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ConclusionsConclusionsConclusionsConclusionsConclusionsConclusionsConclusionsConclusions

The achievable consolidation agenda:The achievable consolidation agenda:
Internalise the problemInternalise the problem

EU Commission should make EU Commission should make 
fragmentation hurtfragmentation hurt

Structural reform will take 5 Structural reform will take 5 -- 10 years10 years
Cultural harmonisation will take many Cultural harmonisation will take many 
generations (if ever)generations (if ever)

TimeTimeTimeTime

DemutualisationDemutualisationDemutualisationDemutualisation
BrandBrandBrandBrand
DevelopmentDevelopmentDevelopmentDevelopment Focus onFocus onFocus onFocus on

ProfitabilityProfitabilityProfitabilityProfitability
ListingListingListingListing

ShareholderShareholderShareholderShareholder
ValueValueValueValue

ConsolidationConsolidationConsolidationConsolidation
(Mergers &(Mergers &(Mergers &(Mergers &
Acquisition)Acquisition)Acquisition)Acquisition)
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