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Consolidation in Europe will add 0.5% to

0.75% to the annual European GDP

Demutualisation has been the catalyst
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@ Today’s @ Consolidation:

fragmentation: ° 1 country?
e 12 — 30+ countries o 1 currency?
o Several currencies o 1 exchange?
o 30+ exchanges o 1 CCP?
@ 3 - 10+ CCPs o 1 CSD?
o 2 ICSDs o 1 brand?
o 30+ CSDs o 1 vertical silos?
o 30+ legal systems o 1 horizontal
o No single regulator model?
o 1 legal framework?
@ .......
GroRGETOWN o 1 culture????
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Consolidation Drivers

Consolidation

Demutualisation t Focus on Listing (Mergers &
' Profitability Acquisition)
>
Time
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Consolidation drivers — national circles of influence

ECNs
e.g TLX

Listed Governments Italian International
Companies Banks / SIMS Banks
Government of Gt
ational
Italy Regulator
Other

Markets

e.g MTS
% Domestic

Equity Market

e.g Borsa
Italiana

CSD Service

Monti provider

Titoli eg SIA
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European consolidation challenge
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@ Opportunities:
o Borsa Italiana
@ Norex Alliance
@ Spain
o Virt-X

@ Clearing /Settlement

Qo
Qo
Qo
o
]

Euroclear
Clearstream
Crest/Sega
Clearnet
LCH




Strategies to achieve consolidation

Consolidation

Harmonisation and Barrier Removal

Bl Business Legal Tax eyl
Farces Vision Ref%rm Reform P
Services
“«—> < >
Corporate Structural / Cultural
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Conclusions

_ Consolidation

Consultiﬁg

Demutualisation it Focus on Listing Mergers &
~ Profitability Acquisition)
>
Time
@ The achievable consolidation agenda:
o |nternalise the problem
@ EU Commission should make
fragmentation hurt
o Structural reform will take 5 - 10 years
o Cultural harmonisation will take many
GEORGETOWN generations (|f ever)
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Contact Details

St Mary’s Abchurch House
123 Cannon Street
London EC4N 5AU
Tel: + 44 207 626 8123
Fax: + 44 207 626 8234
Web: http://www.btaconsulting.co.uk

E-mail: info@btaconsulting.co.uk
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