3rd Annual Forum:

Overcoming Barriers to STP Implementation

From execution to settlement

Central London

15th & 16th
November 2001

Attending this timely, highly topical
conference, will give you the opportunity to
focus, amongst many others, on the
following key issues:

* Analysing the STP benchmarks available within the
industry — External STP vs. internal STP

® Measuring STP performance and overcoming the
lack of consensus on messaging standardisation

* Pinpointing the tools for benchmarking STP

e Assessing accurate and timely data and building an
appropriate information infrastructure

e Improving operational efficiency within your
organisation

e Exploring the code for best practice

* Focusing on the crucial need for strengthening the
middle office — Monitoring volumes

e Driving paper out of the corporate action process
domestically and internally

e Hearing practical insights both through panel
discussions involving all the parties within the
industry and through extremely relevant case studies
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conferences

“The industry has described STP implementation as the
greatest challenge to face. Even greater than the one
presented by the preparations for the Y2K and the Euro.”

As the continued trend towards globalisation of assets has increased the complexities of trading and settling investments
across borders, the industry has realised that the goal of driving STP industry-wide is indeed a monumental task. It is vital
to ensure that the standards in place to implement STP within each organisation are in place in the short term in order to
achieve, in the longer term, STP across the entire trade life cycle, on a global basis. This cutting-edge event, featuring
senior speakers within the industry, will enable you to hear debated in depth the crucial, yet unresolved issues that will
lead your organisation to devise appropriate strategies to overcome barriers to STP implementation.
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Day 1

08:30

09:00

09:15

10:00

10:45

11:15

12:00

12:45

Registration & Coffee

Opening Address from the Chair
Brian Taylor

Managing Director

BTA Consulting

Enabling STP for the Industry

The business drivers - Costs, transaction volumes,
market practice

What or who is stopping STP from happening?
Operational efficiency management

Service providers and counterparties

Future STP activity

Graeme Austin

Managing Director

STP Information Services

Focusing on STP Benchmarks

Hearing the crucial perspectives of the major suppliers of STP
benchmarking tools

Richard Jinks

Head of Account and Sales Management, EMEA

Omgeo

Graeme Austin
Managing Director
STP Information Services

Morning Coffee

Benefits of Measuring STP Performance

What does benchmarking STP performance mean?

Which tools to use?

Benefits of benchmarking

- Identifying the weak links within the whole trading

flow — Consequences

The impact of measuring STP performance for client servicing
Nigel Solkhon

Senior Consultant

IBM

Assessing the Impact of STP on Settlement
Assessing the impact of STP on settlement

The advantages of achieving STP in investing and trading,
clearing and settlement processes

Analysing changes in cross-border flows in Europe
Evaluating the role of pan-European clearing and settlement
providers

Eric Hannesse

Director, Product Management

Euroclear

Lunch

14:00
STP from Execution to Settlement
Practical insights from the major players

Brian Taylor
Managing Director
BTA Consulting

Anton Williams
Vice President, European Implementation
Citibank Worldwide Securities Services

Nigel Thomas

Vice President

State Street Investment Management Solutions
Europe

14:45 Overcoming the Lack of Consensus on Messaging
Standardisation
Exploring the current and forthcoming initiatives
Why is there no consensus?
Examining the effects of this state of play on STP
e What's next?
Douglas Warrington
Vice President, Investor Solutions Group
Citibank Worldwide Securities Services

15:30 Afternoon Tea

16:15
Reaching a Consensus
Exploring solutions for achieving a consensus with the major
players

Brian Taylor
Managing Director
BTA Consulting

Douglas Warrington
Vice President, Investor Solutions Group
Citibank Worldwide Securities Services

Nigel Solkhon
Senior Consultant
IBM

17:00 Closing Comments from the Chair
17:15 End of Day One

Complimentary Accommodation Booking Service

Should you require accommodation whilst attending a

marcus evans conference, please do not hesitate to contact our
accommodation agent First Option who will be more than happy to make a
reservation for you. Please quote the name of the marcus evans conference
you are attending.

Tel: +44 (0) 20 7454 5010

Fax: +44 (0) 20 7945 6285

marcusevanshotels@first-option.co.uk
www.virtual-inn.co.uk/events/marcusevans

International Banking Systems

Focuses on the retail and private banking back office systems market and
related subjects. There is now much activity here, with new players
emerging, many large - and not always successful - implementations, and
many banks looking for new systems. Strategic reviews are being driven by
influences such as the competitive nature of the market, mergers and
acquisitions, customer relationship management, the need to support
multiple-channel delivery, the euro, strategic reviews, product

branding, and so on.

Visit us at: www.ibspublishing.com



Day 2

08:30 Registration & Coffee

09:00 Opening Address from the Chair
Sanjay Vatsa
First Vice President
Merrill Lynch Investment Managers

09:15 The Optimum Model for Matching Securities

Transactions

e The interested parties — The key transactions

e Data content and quality

¢ |nteroperability between market systems

e Models for fast settlement
John Gubert
Head of Group Securities Services
HSBC Holding PIc/GSTPA

10:00 Improving STP Through an Information

Management Infrastructure

e Assessing the principal causes of trade failures

e What is an information management infrastructure and what
are the key benefits?

¢ Information management — One of the components to help
achieve a flexible and global STP solution
Richard Jinks
Head of Account and Sales Management, EMEA
Omgeo

10:45 Morning coffee

11:15
The Fund Manager and the Broker-Dealer
Operational efficiency is dependent on both the brokers and
the fund managers ability to quickly process the trade. By
measuring each stage in the trade confirmation process, it is
possible to identify the weak links in trade processing
workflows of both the fund manager and the broker issues.

Sanjay Vatsa
First Vice President
Merrill Lynch Investment Managers

Kevin Bourne
Director, Equity Electronic Trading
Schroder Salomon Smith Barney

Kevin Houstoun
Director, Electronic Equity Trading and External Connectivity
Schroder Salomon Smith Barney

12:00
Implementation of an STP Benchmarking Tool at
MFS Investment Management
Jan Ellis Snitzer
Vice President, STP Project Manager
MFS Investment Management

12:45 Lunch

14:00 The Code for Best Practice

e Training the staff

e Ensuring usage of proper data in the model — The key to
operational efficiency

e Database management

e Devising best solutions to minimise errors

e Analysing the correlation between operational performance and
business growth
Stuart McKinlay
Chairman
ISITC

Booking Line
Tel:  +44 (0) 20 7647 2343
Fax: +44 (0) 20 7647 2279

WWW.Mmarcusevans.com

14:45 Strengthening the Middle Office - Analysing
Volume Related Problems

Monitoring volumes and effects on STP

Managing volumes — What is requested?

Pinpointing the problems caused by volumes

Defining the characteristics and devising specific solutions
Middle system messaging flows

Janet Wilkinson

Vice President, Equities, e-Commerce Europe

Citibank

15:30 Afternoon Tea

16:15 Driving Paper Out of the Corporate Action Process

Domestically and Internally

e How to drive paper out of the corporate action process

e Domestic vs. international

e Models for the future
Michael Kempe
Head of Issuer and Investor Services
CRESTco Ltd

17:00
BT’s Rights Issues - A Big Issue in Every Way
e What's wrong with paper, anyway? A brief look at the
traditional rights issue and why things had to change
e The BT rights issue — The experience from all angles
e The future of rights issues
David Farbon
Senior Manager, Corporate Advice
Lloyds TSB Registrars

17:45 Closing Comments from the Chair

18:00 Close of Conference

STP Journal has been re-launched as a GREATLY EXPANDED 60
page, combined magazine and online information service
incorporating many significant new features; a weekly update of news
and editorial features for online corporate subscribers, a website that
delivers much more than the contents of each month's editorial, a
quarterly statistical update of STP Benchmarks* analysis on trade
process flows, more exclusives on what is happening behind the
scenes. By incorporating UK Operations, International Operations,
European Operations and STP Newsletters, STP Journal now has the
combined editorial strength and intelligence of not one, but four
successful journals.

For Free Trial subscriptions or sample copy please call

tel: +44 (0) 7353 0756 or fax: +44 (0) 7375 0758
http://[www.stpinfo.com

Business Development Opportunities

Does your company have solutions or technologies that the conference delegates
would benefit from knowing about? If so, you can find out more about the
exhibiting, networking and branding opportunities available by contacting:
Jacquelyne Muhati, Marketing Manager

on +44 (0) 20 7647 2304

| would like to thank everyone who has helped with the research and
organisation of this event, particularly the speakers for their support and
commitment.

Serena Menaguale, Conference Producer

marcus evans reserve the right to change the venue of, or speakers at the conferences should circumstances require. © marcus evans
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Please write in BLOCK CAPITALS

Sales Contract
PLEASE COMPLETE THIS FORM IMMEDIATELY AND FAX BACK TO
ON

Fax No: +44 (0) 20 7647 2279

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Name:

Position:

E-mail:

Organisation:

Address:
City: Postcode:
Phone: Fax:

Company Size:

Nature of Business:

E-mail:

Authorisation

Signatory must be authorised to sign on behalf of contracting organisation

Name:

Position:

Signature: Date:

Fees

O Conference Fee
[ Video set & documentation

@ £1646.10 + VAT
@ £1495.00 + VAT

Payment is required within 5 working days.

VAT is charged at 17.5%. A 18% service charge has been added to all conference fees
prior to the event and is inclusive of programme materials, luncheon and refreshments.

Business Opportunities

A limited amount of exhibition space is also available at the conference.
Sponsorship opportunities covering lunch, evening receptions and advertising
in documentation packs are also available.

Please ask for further details

®

marcusevans conferences

Registration Details

CONFERENCE: 3RD ANNUAL FORUM: OVERCOMING BARRIERS
TO STP IMPLEMENTATION
FROM EXECUTION TO SETTLEMENT
DATE(S): 15TH & 16TH NOVEMBER 2001
VENUE: CENTRAL LONDON
VENUE TO BE CONFIRMED 1 MONTH
PRIOR TO CONFERENCE DATE
HOTEL ACCOMMODATION:

COMPLIMENTARY ACCOMMODATION BOOKING SERVICE

Should you require accommodation whilst attending an marcus evans
conference, please do not hesitate to contact our accommodation agent First
Option who will be more than happy to make a reservation for you.

Please quote the name of the marcus evans conference you are attending.
Tel: +44 (0) 207 454 5010 Fax: +44 (0) 0207 945 6285

Email: marcusevanshotels@first-option.co.uk

Register Now

Contact the marcus evans Sales Team
Tel: +44 (0) 20 7647 2343
Fax: +44 (0) 20 7647 2279

Payment Method
Please charge my:
[ Visa

(] Mastercard [_] Eurocard [_] Amex [_] Diners Card

Card Number: ﬂﬂﬁ‘ I |ﬂﬂ\ I |ﬁﬂmﬂﬁﬂ
Valid From: DD / DD Expiry Date: DD/DD

CONFIRMATION DETAILS - After receiving payment, a receipt
will be issued. If you do not receive a letter outlining the
conference details two weeks prior to the event, please
contact the Conference Coordinator at marcus evans.

Cancellations

By completing this registration form, the client hereby agrees that marcus evans conferences will not
be able to mitigate its losses for any less than 50% of the total contract value. Cancellations must be
received by mail or fax three weeks before the conference i.e by 25th October 2001. Delegate
substitutions are welcome at any time. Thereafter the full conference fee is payable. If for any reason
marcus evans conferences decides to amend this conference, we are not responsible for covering
airfare, hotel or other costs incurred by registrants.

Indemnity: Should for any reason outside the control of marcus evans conferences, the venue or speakers change, or the event
be cancelled due to an act of terrorism, extreme weather conditions or industrial action, marcus evans conferences shall
endeavour to re-schedule but the client hereby indemnifies and holds marcus evans conferences harmless from and against any
and all costs, damages and expenses, including legal fees, which are incurred by the client. The construction, validity and
performance of this agreement shall be governed in all respects by the laws of England to the exclusive jurisdiction of whose courts
the Parties hereby agree to submit.



